HOI THAO

CAC KHU VUC BAO TON BIEN O VIET NAM: CO HOI
VA THACH THUC

WORKSHOP
MARINE PROTECTED AREAS IN VIET NAM: OPPORTUNITIES &
CHALLENGES
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HIEN TRANG PHAT TRIEN MANG LUGI KHU BAO TON BIEN
O VIET NAM: - THUC TRANG VA THACH THUC

Nguyén Viét Cuong
Cuc Khai Thac va Bao vé Ngudn loi Thuy san
10 Nguyeén Cong Hoan, Ba Dinh, Ha N1

O Viét Nam, hién di c6 5 khu bao ton bién (KBTB) da duoc thanh 1ap va di vao hoat
dong, 5 khu bao t6n bién khac da duoc quy hoach chi tiét va dé xut thanh lap. Voi két
hoach dd dugc phé duyét, dén hét 2015, mang ludi 16 khu bao ton bién Viét Nam s&
dugc hinh thanh va di vao hoat dong. Giai doan tiép theo 2016-2020 s& tap trung vao
mé rong mang ludi cic khu bao ton bién Viét Nam dé dam bao dén hét 2020 sé& co
khoang trén 20 khu bao tdn bién dugc thanh 1ap va di vao hoat dong.

Vé thé ché, da c6 nhiéu vin ban phap 1y ban hanh lién quan dén thanh 1ap va quéan ly
KBTB, tuy nhién can phai b6 sung cac van ban nhu:

- Thong tu huéng dan vé quan ly khu bao t6n bién tai Viét nam (tr TW dén dia
phuong); hién dang xay dung, du kién trinh Bo truong Ban hanh vao thang 11/2012;

Quyet dinh vé Khu quy ché quan 1y khu bao ton bién cap tinh; hién da giri xin

¥ kién va dy kién ban hanh nam 2012.

- Thong tu hudéng dan vé tiéu chi lua chon thanh 1ap va quéan 1y cac phan khu
chtrc nang (chua trién khai);

- Xay dung tiéu chuin, dinh muc kinh té ky thuat cho dau tu xay dung mot khu
bao t6n bién cip qubc gia va 1 khu bao ton bién cap tinh (chua trién khai);

- Pé xuat Chinh phti b6 sung phi bao ton bién vao Quyét dinh ban hanh phi va 1¢
phi vé bao vé ngudn loi thuy san (chua trién khai).

Céc thach thirc cho quéan 1y cac KBTB bao gom:

- Su phéi hop gitta B chii quan va cac B, ban nganh tai Trung uwong?

- Su ung hg cua dia phuong trong qua trinh thiét lap KBTB?

- Xung dot vé phat trién kinh té - xa hoi v6i bao ton, bao vé?

- Chuyén d6i nghé, tao sinh ké thay thé cho cong dong dan cu dia phuong?

- Nguédn vén dau tu, xay dung thanh 1ap?

- Sy chong chéo vao chua thong nhit trong quan 1y cac KBTB hién co:
- KBTB Vinh Nha Trang - Uy ban nhan dan TP Nha Trang quan ly;
- KBTB Cui Lao Cham — S¢ Nong nghiép va Phat trién nong thon;
- KBTB Phti Qubc — S& Nong nghiép va Phat trién nong thon;
- KBTB Cbdn C6 - Chi cuc Khai thac va Bao vé ngué)n loi thuy sén;
- KBTB Cu Lao Cau - Chi cuc Khai thac va Bao vé nguén loi thuy san.

V& t6 chirc dé nghi cac KBTB nén dugc théng nhat co quan quan ly, cu thé la:

- Tai Trung wong: BO Nong nghiép va Phat trien Nong thon (Tong cuc Thuy
san)

- Tai dia phuong: S6 Nong nghiép va Phat trién nong thén hodc Uy ban nhan
dan huyén dao (Bach Long V¥, Pht Quy...).

Tir khéa: Mang luGi béo ton bién, Vin ban phdp Iy, Thiee trang, Thdch thirc.
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VALUATION OF COASTAL HABITATS AND THE USE OF COST BENEFIT
ANALYSIS IN DECIDING ON OPTIONS FOR INTERVENTION

John C. Pernetta

Former Director, UNEP/GEF South China Sea Project
E-mail: jpernetta@gmail.com

The challenge facing coastal managers faced with coastal development decisions is that
the only "ecosystem values" readily available are those of Costanza et al. (1997) based
on global data, which have subsequently been challenged on both economic and
scientific grounds. Deciding between the social benefits and costs of development in the
absence of data regarding the economic values of the goods and services currently
derived from coastal habitats is difficult. The Regional Task Force on Economic
Valuation of the South China Sea Project assembled an empirical data set relating to the
values of goods and services derived from coastal habitats of seven countries bordering
the South China Sea. These data were standardized as production values per hectare per
annum with local currencies converted to US dollars for a standard year (2005) on the
basis of the consumer price index. To address the problem of the wide variation in
prices within one country, the data were weighted to determine a “Weighted Mean
National Value” that reflected both the prices for the same resource at each location and
the “stock” of that resource at the same locations. This results in national values that
reflect the totality of the national stock rather than being a simple arithmetic average of
all values. The determination of weighted mean regional values was undertaken in a
similar manner to the computation of weighted mean national values but using data and
information concerning the total stock (or area) in each country and the weighted mean
national values. These weighted regional mean values were subsequently used in a cost
benefit analysis of regional actions to conserve regional coastal habitats.

The results of the regional task force are presented with particular emphasis on the
mangrove habitat for which the best data set were assembled.

Key words: Coastal Habitats; Economic Valuation, Cost-Benefit Analysis.
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MOT SO GHI NHAN VE SUY THOAI RAN SAN HO DO TAI BIEN
THIEN NHIEN O NAM VIET NAM

V§ Si Tuén
Vién Hai duong hoc,

Tu liéu v& gidm sat ran san ho tir ndm 2000 trén 10 viing ran va mot sé khao sat gan day
& ving bién ven bd Viét Nam di cho phép ghi nhan mot sé sy ¢d suy thoai ran san ho
ma nguyén nhan 1a do cac tai bién thién nhién bat thuong. D6 1a: né hoa cia tao trén
dién rong ¢ vinh Ca Na vao nam 2002; bung nd sao bién gai ¢ cac vinh Nha Trang, Van
Phong va Cam Ranh (2002 — 2004); tac dong tich lily cua nhiét d¢ cao va do mubi thép
trong mot giai doan ngan & Con Pao (2005); nudce lii tir dat lién anh hudong dén ving
bién Ctt Lao Cham (2007); va tay tring héng loat san ho & ving bién Phu Qudc va Con
bao (2010). Nhiing tac dong nay da lam giam d¢ phu san hd mot cach ngiém trong do
hang loat san ho bi ti€u diét. Trong mét s6 truong hop su thay d6i mat do cia cac sinh
vét khac trén ran da dugc ghi nhan. Mot s6 quan sat cho thdy su phuc hoi cta san ho sau
tai bién dién ra kha cham.

Tw khéa: Suy thodi ran, Tham hoa thién nhién, Nam Viét Nam

NEGATIVE CHANGES OF CORAL REEFS DUE TO THE NATURAL
CATASTROPHES RECORDED RECENTLY IN SOUTH VIET NAM

Vo Si Tuan
Institute of Oceanography,
01 Cau Da Str, Vinh Nguyen, Nha Trang City, Viet Nam
E-mail: vosituan@gmail.com

Coral reef monitoring has been implemented since the year of 2000 and provided a
series of data on the trend of 10 coastal coral reef locations in South Viet Nam. Through
this monitoring programme and supplementary surveys, it was recorded a number of
catastrophes which caused in serious negative changes of coral reefs. They included:
extensive algae bloom in Ca Na bay (2002); Crown of Thorn Starfish bloom in Nha
Trang, Van Phong and Cam Ranh bay (2002 — 2004); combination of high water
temperature and low salinity in short period in Con Dao islands (2005); flooding
discharge from the mainland to Cu Lao Cham island (2007); and extensive coral
bleaching in Phu Quoc and Con Dao islands (2010). Under impacts of these
catastrophes, coral cover was reduced seriously and high rate of coral mass mortality
was recorded. A number of observations indicated slow recovery following extensive
impacts. Changes in the density of reef associated organisms were also recorded in
some cases.

Key words: Reef degradation, Natural catastrophes, South Viet Nam
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11 NAM HOAT BONG CUA KHU BAO TON BIEN VINH NHA TRANG, THANH
CONG, THACH THUC VA BAI HOC KINH NGHIEM

Trwong Kinh
Ban Quan 1y Khu béo ton bién vinh Nha Trang
E-mail: truongkinhnt@yahoo.com

Sau 11 nim xay dung va trién khai, Khu bao ton bién vinh Nha Trang d3 di vao hoat
dong, nhiéu noi dung thi diém cua Dy an thi diém Khu bao tdn bién Hon Mun di trd
thanh thyc té & quy mo trén toan vinh Nha Trang nhu: Cé sy tham gia rong rii cia cong
dong; Tao thu nhéap thay thé; Xay dung ning luc va Giam sat va danh gia. Ban Quan ly
Khu bao ton bién vinh Nha Trang da dugc thanh 1ap trén co s& Ban Quan Iy Khu bao
tdn Hon Mun thudc Dy an thi diém Khu bao ton Hon Mun (2001-2005) do GEF tai trg
thong qua WB, Danida va c6 su hd tro k¥ thuat cia TUCN va Bo Thuy san.

Sau khi Du an thi diém Khu bao ton bién Hon Mun két thic, Khu bao tén bién vinh Nha
Trang van tiép tuc hoat dong voi nong cbt 1a Ban quan 1y Khu bao ton bién vinh Nha
Trang, tryc thudc Uy ban nhan dan tinh Khanh Hoa. Ttr nam 2006 dén nam 2011, Khu
bao t6n bién Vinh Nha Trang tiép tuc nhan dugc su hd tro cua Hop phan Sinh ké bén
virng bén trong va xung quanh cac khu bao ton bién do Danida tai tro. Nhidu dong gop
quan trong cta Ban quan 1y Khu bdo ton bién vinh Nha Trang vao viéc gin gitr méi
truong va sir dung hiéu qua cac hoat dong phat trién tai vinh Nha Trang trong nhimng
nim qua duoc ghi nhan. Hoat dong khao sat da dang sinh hoc, khao sat chat luong nudc,
khéo sat nhén thirc, khao sat kinh té x3 hoi, chuong trinh gido duc moi trudong bién trong
nha trudng, hoat dong tao thu nhép thay thé, tuan tra bao vé... duoc tiép tuc duy tri va
c6 mat dat hi¢u qua. Tuy nhién bén canh d6, Ban quan 1y Khu bao tdn bién vinh Nha
Trang van dang d6i mit voi nhidu khé khan thir thach.

Ban quan 1y Khu bao t6n bién vinh Nha Trang s& giéi thiéu chi tiét vé nhitng thanh cong,
thach thirc va bai hoc kinh nghiém dat dugc trong 11 ndm qua.

T khéa: Bdo ton bién, Vinh Nha Trang, Thanh céng, Thdch thirc, Bai hoc kinh nghiém.
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VAITRO CUA TO CHUC PHI CHINH PHU TRONG CONG TAC BAO VE A
DANG SINH HOC THONG QUA CAC HOAT BONG BAO TON BIEN
CUA WWF-VIET NAM

Nguyén Thi Diéu Thiy, ThAm Ngoc Di¢p
WWF-Viét Nam

Viét Nam la mot quoc gia bién 16n trong khu vuc Dbong Nam A, gidu nguon tai nguyén
sinh hoc bién c6 tdm quan trong sinh thai va kinh té cao. Tuy nhién, c6 bing ching
ngay cang tang cua su suy thoai da dang sinh hoc blen va ven blen do khai thac khong
bén vitng cac nguon tai nguyén, pha huy moéi truong sdng, sy xudng cap cua chat lugng
moi trudng bién va ven bién. Phuong phap tiép can cia WWF khong chi théng qua thyuce
hanh quan ly tai nguyén bén virng, ma con thong qua van dong chinh sach va tlep can tur
thi truong, nhimg tiép can da ching to tiém nang trong viéc ting cudng bao ton da dang
sinh hoc bién va cai thién doi séng nguoi dan. Cho dén nay, WWF-Viét Nam da tich
cuc lam viéc véi cac bén lién quan bao gém cac dbi tic co quan nha nudc tir trung uong
dén dia phuong, cac vién nghién ctru, cac doanh nghiép, v.v.. .dé i) thuc day phat trién
cac khu vyc bao ton bién (KBTB), ii) ddy manh khai thac thay san bén viing, c6 su
tham gia cua cong dong va ap dung cac tiéu chuan cia ching nhan MSC (Marine
Stewardship Council), va iii) giam thiéu tac dong cia hoat dong khai thac thiiy san 1én
cac loai nguy cap trong ving bién va ven bién ciia Viét Nam.

Keywords: WWF, Bao t6n, Stakeholders.

WWF EFFORTS IN COASTAL AND MARINE BIODIVERSITY
CONSERVATION IN VIETNAM

Nguyen Thi Dieu Thuy , Tham Thi Ngoc Diep
WWF Viet Nam, D13 Thanglong Int. Village Cau Giay, Ha Noi, Viet Nam
. E-mail: thuy.nguyendieu@wwfgreatermekong.org

Vietnam is a major maritime country in the Southeast Asia, rich in coastal and marine
biological resources which are of high ecological and economic importance. However,
there have been increasing evidences of the degradation of coastal and marine
biodiversity due to unsustainable exploitation of resources, destruction of habitats, and
degradation of the quality of coastal and marine environment. Its approaches and
interventions have considered not only sustainable resource management practices, but
also policy advocacy and market driven which have shown potential to improve both
biodiversity conservation and people’s livelihoods. To date, WWF-Vietnam has actively
worked with various stakeholders including government partners from the central
government to the local authorities levels, research institutes, private sectors, etc. in 1)
advancing marine protected areas (MPAs), ii) scaling up the sustainable fisheries
interventions, particularly with the participation of communities and application of the
MSC (Marine Stewardship Council) certification’s standards, and iii) mitigating the
impact of fishing activities on endangered species in the coastal and marine waters of
Vietnam.

Key words: WWF, Conservation, Stakeholders.
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COMMUNITY PARTICIPATION IN THE ESTABLISHMENT AND
MANAGEMENT OF THE CHAM ISLANDS MARINE PROTECTED AREA,
QUANG NAM PROVINCE, VIETNAM

Tran Thi Hong Thuy, Chu Manh Trinh
Cham Islands Marine Protected Area Authority
E-mail: Hongthuy.clc@hotmail.com; mtrinh.clcmpa@gmail.com

In 2003, the Cu Lao Cham Islands was officially established as the second MPA in the
country together with a list of 16 proposed MPA sites issued by the Ministry of
Agricultural and Rural Development. The Cham Islands MPA (Cham MPA) is
inhabited by an estimated population of over 3,000 and supports around 100,000 tourist
arrivals per year, thus its management is imperative. The management of the Cham
MPA focuses on biodiversity conservation and community livelihood improvement.
Multi-stakeholder collaboration and community-participation cut across all component
activities of the MPA, including a) zoning plan development; b) establishment of
regulatory mechanisms; c¢) community-based livelihood improvement and impact
assessment; d) participatory assessments /monitoring and evaluation; e) initiation of
alternative income generation activities; and f) participatory MPA management plan
development.

This paper focuses on the initial findings of a research activity, which is being
conducted to support and strengthen the management of the Cham MPA. The research
activity particularly looked at the a) application of co-management model on
environmental and natural resources protection and reasonable use; b) sustainable
financing mechanism for the Cham MPA. Research data gathered included both primary
information collected from experimental activities, observations, participations,
questionnaires and in-depth interviews; and secondary information culled from reports,
scientific articles, statistical yearbooks and previous studies. The study showed that
community involvement in all levels and aspects of the management of the MPA
facilitates resolution of conflict, sharing of responsibility, rights allocation and ensures
sustainable use of resources, as the individuals and communities’ diverse interests are
taken into consideration. The benefits to the community are enough incentives to sustain
public interest and involvement. The local people are not only consulted but are also
involved in the planning, implementation and monitoring of activities within the Cham
MPA. The co-management model also involves the government, which plays a key role
in providing guidelines and direction in implementation including financial support.
Technical and scientific support as well as financing is provided by NGOs, universities
and research institutions.

This paper will also highlight the experiential learning derived from the implementation
of various programs within the Cham MPA involving community participation. These
include community-based eco-tourism management, livelthood support and
improvement for people living around the MPA, patrolling and monitoring, home stay
initiatives, which allow the local communities to share their homes, interact with the
tourists and earn at the same time, among others.

Key words: Cham islands, Community participation
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THANH TUU VA NHUNG THACH THUC TRONG CONG TAC
BAO TON BIEN VUON QUOC GIA CON PAO

Lé& Xuin Ai
Vuon qubc gia Con Dao
29 Vo Thi Sau, huyén Con Ddo, tinh Ba Ria Viing Tau
422 L& Hong Phong, P.2, Thanh phd Viing Tau
http://condaopark.com.vn
THANH TUU BAO TON BIEN TAI VUON QUOC GIA CON PAO

Chuwong trinh qudn Iy, bio vé tai nguyén thién nhién rirng va bién Con Dio

Pi xdy dyng mang ludi cac tram quan 1y, bao vé gdm 5 Tram kiém 1am ¢ ddo 16n trung
tam, 7 tram kiém 1am & cac ddo nhé c6 da dang sinh hoc cao, tao ra mét h¢ thong quan
ly, bao vé tai nguyén thién nhién rimg va bién khép kin quan ddo Con Bdo. Luc luong
kiém 1am Vuon quoc gia Con Dao la lyc lugng nong cdt, chuyén trach bam dao 24/24
thuc thi nhiém vu tudn tra, kiém soat, ngin chan, xir 1y theo phap luat dbi véi cac t6
chure, ca nhan xdm pham bat hop phap, xAm pham tai nguyén trai phép trong khu bao
ton.

Chwong trinh nghién ciru khoa hoc

Vuon td chirc cho can bd khoa hoc thuc hién chuong trinh nghién ctru khoa hoc co sé
dé phuc vu cho nhiém vu quan 1y, bao t6n. Mot sé chuyén dé nghién ciru khoanh nudi
phuc hoi, phat trién rimg di duoc trién khai thuc hién hang nim; cong tac nghién ciru da
dang sinh hoc bién, giam sat cac ran san ho, nghién ctiru chuyén sau bao ton mot sé loai
quy hiém & bién nhu Rua bién, Dugong, trai tai tugng...dwoc quan tim nghién ciru va
bao ton. Phdi hop tdt voi cac ca nhan, to chirc khoa hoc bao ton trong va ngoai nudc dé
nang cao chuong trinh nghién ctru khoa hoc; nho do, gié tri da dang sinh hoc tai Con
Dao ngay cang duoc phat hién, thong ké thu hit giéi khoa hoc trong va ngoai nude. Mot
trong nhitng thanh cong ndi bat trong nghién ctru bao ton bién tai Cén Pao 1a Vuon
qudc gia Con Pao dat Ky luc qudc gia 14 noi bao ton va tha vé bién nhiéu rua bién nhit
Vi¢t Nam da thu hut sy quan tdm cua gidi khoa hoc bao tdn thién nhién, dic biét thu hat
du khach qudc té dén véi Con Pao. Sau cac tai bién thién nhién: con bdo Linda (1997),
hién twong d6 min nude bién giam manh (2005), hién tuong Elnino.. nhd ap dung cac
bién phap khoa hoc, giam sat, quan ly t6t cac hé sinh thai rimg, san ho hién nay phuc
héi, phat trién tot.

Chuwong trinh hop tdc trong va ngoadi nwéc phuc vu bdo ton thién nhién

Trong bdi canh khoa hoc bao t6n bién cia nudc ta trong tinh trang méi mé, nhiém vu
hop tac trong nudc, dac biét hop tac voi cac t6 chuc bao ton thién nhién quc té c6 vai
tro va y nghia rat quan trong trong chlen lugc quan 1y, bao ton blen Nhén thirc dugc vai
trd nay, Vuon quoc gia Con Dao da nd luc tim kiém d6i tac dat mdi quan hé quéc té rat
s6m ngay tir dau ‘nhting nam 1990 cua thé ky XX. Nho vay, doi ngi quan ly, khoa hoc
cua don vi da tlep can dugc nhitng kién thirc moi mé vé khoa hoc bao ton bién, tlep
nhan dugc nguon kinh phi tai trg, cac phuong tién, thiét bi chuyén dung cho bao tdn
bién ma ¢ nude ta rat hiém luc by gio. Da thu hit rat nhiéu luot chuyén gia qudc té dén
Con Dao tham gia thuc hi¢n dy an trén cac linh vuc khoa hoc quy hoach, quan 1y, bao
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ton, phat trién bén vimng.. .diéu nay di co nhirmg anh hudng, tac dong tich cuc vé nhan
thirc d6i véi cac (101 tac co lién quan ¢ cap dia phuong va quéc gia trong viéc hinh
thanh cac y tudng vé chién lugc quy hoach bao ton, phat trién bén virng tai Con bao.
Vuon qubc gia Con Pao da tu chi to chic thanh cong cac du an do quoc té tai tro nhu:
Quy bao v¢ Thién nhi€n-WWF; Quy Moi truong toan cau-GEF; Chuong trinh Phat trién
Lién hiép quéc-UNDP; Co quan phit trién qubc té Pan Mach- DANIDA.

Chuwong trinh phdt trién du lich sinh thdi

Vuon da 1ap va trinh duyét Du 4n quy hoach phét trién du lich sinh thai tai Vuon qudc
gia Con Dao voi sy tham gia cua cac chuyén gia trong nude va quéc té; day 1a co s6 cho
viéc thyc hién chién luoc bao ton va phat trién bén ving, phat huy cac gia tri vé thién
nhién, canh quan dé phat trién kinh té, x3 hoi tai Con Pao. Hang nim, Vuon da tu t6
chirc cac hoat dong du lich sinh thai rimg va bién dé dap ung nhu cau cia du khach dén
Con Pao, xuc tién kéu goi dau tu tai Con Dao.

Chuwong trinh gido duc, hé trg cong dong

Cong tac gido duc moi truong, néng cao nhén thirc trong cong ddng ciing dugc quan
tam dung mirc; hang nam don vi phdi hop véi cac co quan, to chirc lién quan dé thyc
hién chuong trinh gido duc mdi trudng cho cac ddi tuong: hoc sinh cac cip & dia
phuong, luc Iugng by doi, nhan dan & cac khu dan cu, du khach ...véi nhiéu noi dung
va hinh thirc phong pht nhim cung cdp cho cong dong nhimg hiéu biét, kién thirc co
ban vé tai nguyén, m01 truong, vai tro v nghia cua cong tadc bao v¢ tai nguyen moi
truong ddi véi cude séng va phat trién qua d6 da van dong, thu hut quan chung dia
phuong, du khach tham gia cong tac bao ton thién nhién tai Cén Dao.

Vén dong cong ddng tham gia vao cong tac bao ton bién voi hinh thitc moi dai dién
cong dong tham gia cac budi hoi thao xay dung ké hoach, quy hoach bao t6n thién
nhién; thu hut nguoi dan tham gia thyc hién cac du an vé bao vé, phat trién rung va bién
do ngan sach, qudc té tai trg. DA thao luan voi nguoi dan xay dung Quy ché bao ton tai
nguyén bién, thyc hién cam két bao vé rimg véi nguoi dan.

Tranh thu nguon tai trg qudc té thuc hién phuong an chuyen doi nganh nghé, tao thu
nhap thay thé; cho vay uu dai hd trg nhitng h nghéo phat trién san xuét, nudi trong tir
ngudn von ciia Quy bao ton do qudc té tai tro. ..

THACH THUC DOI VOI CONG TAC BAO TON BIEN TAI VUON QUOC GIA
CON bAO

Con thiéu dong bo, thong nhat trong chinh sach, quy hoach, dau tu bao ton bién ¢ cac
cap tir trung wong dén dia phuong 1a mot thach thirc 16n ddi véi Con Dao.

Su gia tang lugng du khach trong va ngoai nudc dén Con Pao kéo theo su gia ting vé
nhu ciu tai nguyén da dang sinh hoc bién

Céc hién tugng bat loi tir thién nhién nhu: bdo, nudc bién dang, El Nino, do man nudce
bién giam, rui ro tir cong nghiép khai thac, van chuyén dau khi... 1a nhitng mdi de doa
dén tai nguyén bién.

T khéa: Thanh twu, Théch thire. Bdo ton bién, Vieon Quéc gia, Cén Po.
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