Key Outputs

Component 1

Project Steering Committee was established and Its functions were maintained

Advisory Group was established and Its functions were maintained

Report on Ecosystems and Biodiversity

Report on current status of utilization of Ninh Hai natural resources

Report on current socio-economical condition in Ninh Hai

First draft of “The sustainable management and utilization plan of natural resources
in coastal waters of Ninh Hai”

The joint management plan of “Hon Chong Fisheries Resource Restocking Subsite”

The joint management plan of “Bai Thit Fisheries Resource Restocking Sub-site”

Management boards of Hon Chong and Bai Thit subsites were established

Means, equipments, and daily allowance were supported for force enforcement
implementation at Hon Chong Subsite

Means, equipments, and daily allowance were supported for force enforcement
implementation at Hon Chong Subsite

Monitoring report on coastal water quality

Monitoring report on ecosystems

A set of socio-economical indicators for monitoring

Reports on assessment of current socio-economical and biological conditions for
subsite management plan development purpose at Vinh Hy, Bai Thung, Hang Rai &
Thai An

Restocking Fisheries resources at Hon Chong subsite

Designing a Hang Rai—Thai An’s eco-tour

Sustainable tourism management plan for Vinh Hy

Consulting report on integrated management plan development

Component 2

A model of sand lizard culture in My Hoa hamlet

Transferring skills of aboriginal product trade to My Hiep woman Team

A model of sand lizard culture in Hon Chong

A model of sheep culture at Bai Thit

Consulting report on additional and alternative livelihoods

Component 3

A team of 11 SCUBA divers trained under project’s support

A team of 8 certified officers and 2 volunteers for coral reef restoration and
monitoring trained under project’s support

Workshop on “Assessment of natural resources, socio-economic, and environment
in Ninh Hai”

Training and communicating on natural resources and environment (public and
policy makers)

Project website established and maintained

National workshop on “Vietnam MPA Network — Opportunities and challenges’

Project coordination and administration

Mid-term review

Mid-term auditing




