Project: Demonstration of Sustainable Management of Coral Reef Resources in
the Coastal Waters of Ninh Hai District, Ninh Thuan Province, Vietnam

ENFORCEMENT

LIST OF MEANS, EQUIPMENT, INFRASTUREMENT

Enforcement

Report: Assess the Advantage and Disadvantage, need for maintenance and development for four
subsites Hon Do, Bai Thit, Bai Hom, Hang Rai — Ninh Hai, Ninh Thuan

Report: Assessment of Violation in Protection of Fishery Resources in Ninh Hai Period 1/2010-6/2011

HON CHONG SUBSITE (Demarcation, enforcement & surveillance, rehabilitation, fishery restocking)

Management body: A Mgnt. Board of Hon Chong subsite: 6 leaders from 6 institution bodies and the
community

Minute: The meeting for signing the management plan and establishing management board

Management plan: The Joint Management Plan for Hon Chong Fisheries Resource Restoration Sub-site
(Thanh Hai, Ninh Hai, Ninh Thuan) period 2012-2015

Map: Zoning Map of Hon Chong subsite

Demarcation equipment: 01 concrete signboard (3x1,7m?) on the island, 13 boundary-marking buoys at the
center western part; 03 concrete boards of zoning map at three crowded places.

Report: Technical information of marking buoys at Hon Chong Fisheries Resource Restoration Sub-site

Enforcement and Surveillance

Volunteer team: 06 members
Decision No. 76/QD-UBND, 31/8/2013, Thanh Hai CPC’s Chairman establish volunteer team

Regulation of management of Hon Chong subsite
Decision No. 01/2013/QD-UBND, 26/02/2013, Thanh Hai CPC’s Chairman promulgates the regulation

Certificates: Certification of completion of Training course on Enforcement skills for Patrolling and Curbing
violations of Volunteer Team of Hon Chong subsite

Mean/Equipment: A 20 HP-aluminum auto-moboat, uniforms (clothes, hat, shoes), cell-phone (1), hand-
speaker (1), binocular (1), cabinet (1), focusing-light set (1).

Timesheets of guarding, patrolling 24/24 and Receipts of DSA

Infrastructure: A newly built guarding station

Violation Reporters: A community-based network of violence reporting via hotline, include 05 volunteers
coordinated by Ninh Thuan Sub-DOFP

Guideline: Technical guidelines for setting up Hon Chong Fisheries Resource Restoration Sub-site

BAI THIT SUBSITE (Demarcation, enforcement & surveillance)

Management body: A Management Board of Bai Thit subsite: 6 leaders from 6 institution bodies and the
community

Minute: The meeting for signing the management plan and establishing management board

Management plan: The Joint Management Plan for Bai Thit Fisheries Resource Restoration and Turtle
Conservation Sub-Site (Vinh Hai Commune, Ninh Hai District, Ninh Thuan Province) Period 2012-2015

Map: Zoning Map of Bai Thit Subsite

Demarcation equipment: 01 signboard at the site; 03 boards of zoning maps at three crowded place

Enforcement and Surveillance




Volunteer team: 06 members
Decision 521/QD-UBND, 06/9/2012, Vinh Hai CPC’s Chairman establishment of volunteer team

Regulation of Tasks, Responsibilities, and Structure of Volunteer Team
Decision 522/Q-UBND, 06/9/2012, Vinh Hai CPC’s Chairman promulgate regulation

Infrastructure: The old guarding station at site was upgraded in 2011

Equipment: Uniforms (clothes, hat, shoes), cell-phone (1), hand-speaker (1), binocular (1), cabinet (1),
flashlight (8), camera (1), hammocks (8), a simple cooking set (1)

Timesheets of guarding, patrolling 24/24 and Receipts of DSA

Violation Reporters: A community-based network of violence reporting via hotline, include 05 volunteers
coordinated by NCNP

HANG RAI SUBSITE (Demarcation, enforcement & surveillance)

04 composite boundary-marking buoys.
Infrastructure: A newly built guarding station
Timesheets of guarding, patrolling 24/24, and Receipts of DSA

VINH HY SUBSITE (Demarcation, enforcement & surveillance, rehabilitation)

Management plan: The Joint Sustainable Tourism Management Plan for Vinh Hy Subsite Period 2013 — 2015

Map: Zoning Map of Vinh Hy subsite

10 boundary-marking buoys

Mean: 01 speed boat

Envir. equipment: 11 rubbish tanks provided to tourism boats

Dive Licenses: 11 SCUBA diving licenses - Open-water PADI level issued for 15 staffs (7 from NCNP and 6
from VNIO, 01 of Ninh Thuan DOST, 01 of Ninh Thuan Sub-DoFP)

Certification: Verifying 13 staffs (10 from NCNP and 03 from VNIO) for completion of The Training on

coral reef restoration and monitoring skills (in class session)
- 08 Certificates issued to 08 staffs of NCNP and 02 volunteers for completion of the Training course on coral

reef restoration (after outdoor session)




